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Patient Safety and Quality experts also know that the roots of flaws causing patient harm most frequently originate from systems rather than from a single person's negligence. Organizations such as The Joint Commission, The National Quality Forum, and The Leapfrog Group, among others, have provided quality metrics and patient safety standards that aim to improve the healthcare provided in our nation. However, improving patient safety goes beyond metrics; it is understood that the safety of the population depends on many factors including wellcoordinated teamwork, patient's and caregiver's engagement, committed leaders, and making safety the number one priority.
ACMQ's mission has always been to support its members and the "Quality Movement" in attaining the goal of zero patient harm. The College, since 1973, provides the necessary state-of-the art education, quality improvement skills training and useful tools to organizational healthcare quality leaders and their teams, who passionately seek data-driven, measurable improvements in high quality, high value, and highly reliable, safe patient care. One only has to review the long list of names and organizations that ACMQ has acknowledged and awarded for their extensive expertise and accomplishments in this nationally important field (see https://acmq.org/page/ Awards).
Currently, health care organizations, health insurers, federal and state governments, EHR and digital health vendors, and the rest of the healthcare industry are in a critical time of transition in healthcare models from tertiary "disease" care to health promotion and prevention, from expert-only to team-based care, from individual to population-based care. These models require a broader basis of thinking and increasing accountability in order to achieve the goal of zero patient harm. It is not clear that we have yet reached a level of medical quality that reflects that transition. Current training in basic healthcare quality learned from the expertise in manufacturing has provided some of the initial framework for aligning accountability with the outcomes that are meaningful. But that was only the beginning, as we now are in a world where the growing number of quality measures required of healthcare organizations by regulatory and payment requirements is already creating undue burden and a major risk of distraction and misuse of valuable quality improvement resources.
Hence, meaningful improvements in health outcomes still elude us. We must reach beyond the traditional walls of healthcare institutions to new priorities, such as addressing social determinants of health and promoting
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patient-centered shared decision making. In order to assure that we are successful, ACMQ expertise is needed now more than ever, as the College seeks to share ideas that will leverage new ideas to allow current quality experts to exchange innovative ideas and train new quality leaders for the future.
Despite substantial progress in national efforts to reduce patient harm, there continues to be a disturbing trend occurring in healthcare organizations around the country. Rather than rewarding internal transparency, acknowledging failures, and focusing on fixing problems as they are identified, hospitals and healthcare organizations do not appear to be taking quick enough action on patient safety concerns identified by staff. As a result, patients and healthcare workers feel compelled at times to take their concerns to the news and social media to the courts, regulatory agencies and public opinion for an answer.
So, what should be the future role of Healthcare Quality and Patient Safety leaders and experts in healthcare organizations? How can they intervene before situations get to a crisis mode and staff feel compelled to take their concerns to a wider audience? How do they embrace transparency when problems are first identified, so staff feel our organizations are being responsive? After practicing for many years in the field of Healthcare Quality and Safety, ACMQ members know well that when healthcare workers feel that leaders are committed to empowering them to rapidly fix the problems they have identified, then will all be assured that their patients are kept safe from harm. Successful improvements will occur when there is the inherent expectation of frontline team members to speak up and to raise problems to a level at which these can be resolved and also to garner resources for the solutions.
ACMQ applauds such a commitment to healthcare quality and safety, and there are responses we can make before staff are desperate for the problem to get fixed by any means possible. For the past forty years, the ACMQ has been training and promoting clinical leaders in healthcare quality, while its sister organization, the American Board of Medical Quality (ABMQ) has certified hundreds of clinical quality leaders, residency trainees and medical students through its Certification in Medical Quality (CMQ) examination.
Education and certification are not, of course, enough. ACMQ members must continue to speak up and advocate for continuous improvements in Healthcare Quality and Safety. To protect their patients, to protect their colleagues, and ultimately, to protect their organizations from ongoing harm, quality professionals and leaders are now required to have the most current and innovative knowledge, skills and abilities that help promote transparency by the front line, identify resources to fix the problems after they are identified, and ensure follow-up that the "fixes" are in place and closely monitored.
Looking back to the very first issue of AJMQ in 1986, our founding Editor David Jones put it best: "The Journal. . . . .provides a forum for health care professionals to exchange ideas, strategies, and methods which can facilitate their daily operations, and keep them up-todate in these ever-changing fields." Special thanks to all the ACMQ members who have contributed to this forum, with strong encouragement and hope from us and the ACMQ Board that many more ACMQ members will follow their lead soon.
Please let us know your thoughts at info@acmq.org.
